QUECHAN INDIAN TRIBE

Ft Yuma Indian Reservation
Office of Tribal Administration

P.O. Box 1899
Yuma, Arizona 85366-1899
Phone (760) 919-3600
FAX (760) 572-2962

REVISED
AGENDA
WORK SESSION
DECEMBER 26, 2024
10:00 A.M.
QUECHAN TRIBAL CHAMBERS

1. REVIEW OF A RESOLUTION TO APPROVE AN AMENDMENT TO
RESOLUTION R-161-24 FOR THE OPERATING BUDGET WITH MERIT
INCREASE FOR THE QUECHAN TRIBAL GAMING AGENCY (TGA) FUND 178
FOR FISCAL YEAR 2024, JANUARY 1, 2024, THROUGH DECEMBER 31, 2024 -
D. WATERS, TGA DIRECTOR

2. REVIEW OF A RESOLUTION TGO APPROVE THE OPERATING BUDGET FOR THE
QUECHAN TRIBAL GAMING OFFICE FOR CALENDAR YEAR 2025 — C. SOLORIO,
TGO EXECUTIVE DIRECTOR



