QUECHAN INDIAN TRIBE
Ft Yuma Indian Reservation
Office of Tribal Administration

P.O. Box 1899
Yuma, Arizona 85366-1899
Phone (760) 919-3600
FAX (760) 572-2962

REVISED

AGENDA
WORK SESSION
SEPTEMBER 12, 2024
10:00 A.M.
QUECHAN TRIBAL CHAMBERS

. REVIEW OF A RESOLUTION TO APPROVE THE BUDGET REVISION FOR

THE 2021 ENVIRONMENTAL QUALITY INCENTIVES PROGRAM (EQIP),
ADMINISTERED UNDER THE UNITED STATES DEPARTMENT OF
AGRICULTURE, NATURAL RESOURCE CONSERVATION SERVICE FOR
THE PROGRAM PERIOD JUNE 1, 2021 THROUGH SEPTEMBER 30, 2024,
AND TO INCORPORATE SALARY INCREASES BEGINNING JANUARY 1,
2023 - C. CHOATE, ENVIRONMENTAL DIRECTOR

REVIEW OF THREE (3) BIDS FOR AC UNIT REPLACEMENTS - M. JACK,

PARKS & RECREATION DIRECTOR

. REVIEW OF RFP FOR THE RECONSTRUCTION OF THE GYMNASIUM - M.
JACK, PARKS & RECREATION DIRECTOR

. REVIEW OF PARKING LOT REPAIRS FOR THE COMMUNITY CENTER - M.
JACK, PARKS & RECREATION DIRECTOR

REVIEW OF RFP FOR RAINBOW POOL - M. JACK, PARKS &
RECREATION, DIRECTOR

REVIEW OF 2024 INDIAN DAYS — EVENTS COMMITTEE



REVIEW OF SEVEN (7) LETTERS OF INTEREST FOR THE HOUSING
BOARD

. REVIEW OF FIVE (5) LETTERS OF INTEREST FOR THE EVENTS
COMMITTEE



